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From
Thiru  . V.  Irai Anbu,  I.A.S„
Chief Secretary/
Director General of Training
No.163/1,  P.S.Kumarasamy Raj.a Salai,

Chennai -600 028.

BiNo.DGT/ 308 /2024

Sir / Madam,

To
All Additional Chief Secretaries /
Principal Secretaries/
Secretaries to Government(w.e)
All Heads of Departments (w.e)
All District Collectors   (w.e)

Dated  :   19.  04.2022

Sub: Award-   Chief   Minister's   Best   Practices   Award,   2022   for   th6Officers/Organizations/InstitutionsfromTamilNadu

Government -Selection of Awardees -Regarding

Ref: 1.    G.O.(Ms.)  No.  51,  Personnel  &Administrative  Reforms  (Trg-111)dated16.04.2012

2.    From  the  Principal  Secretary  to  Government,   Personnel
and Administrative  Reforms  (Trg.IIl)  department,    letter No.8529ITrg.Ill/2021-1,dated:15.03.2021.

I  invite  your  kind  attention  to  the  references  cited  (Copy  enclosed).  The

Government  have  announced  in  the  Government  Order  first  cited,  that  the  "Best

Practices   Award"   will   be   presented   by   the   Hon'ble   Chief   Minister   on   every

Independence Day to those who   achieve excellent results   in good Governance and

who  have  successfully  implemented  strategies,  new  initiatives  and     Best  Practices

which will guide others in extending good services to the public in a systematic way.

As  per the said  Government Order an  amount of Rs.  6.00  lakh  is sanctioned

every year for giving "Innovations and Good Governance Award"  to three Awardees

@   Rs.   2.00   lakh   each   by   this   Department.   This   may   be   on   public   service

improvement or departmental initiatives or Tax and Administrative Reforms, etc.,

I  wish  to  further  state  that  the  proposals  in  the  prescribed  nomination  form

(Annexure-ll   in   the   G.O.   cited)   either   from   individual   officer   or   as   a   Group   /

Organization / Institution / Office have to be forwarded to the concerned Secretaries

iil\\,



to  Government through the  District Collectors  or heads of Department,  as the  case

may be.

As the  Secretaries  to  Government are  the  nominating  authorities  as  per the

guidelines  issued  in  the  Government  Order first  cited,  I  request that the  Additional

Chief  Secretaries  /  Principal  Secretaries  /  Secretaries  to  Government  may  send

eligible   nominations   along   with   their   recommendations   and   the   bio-data   of  the

nominees to this office on  or before 22.07.2022,  as per the guidelines given  in the

Annexure.  Further,  as  informed  by the Government  in the  reference second  cited,  I

request   to   furnish   the   following    additional    details   without   fail   while    sending

nomination  for  the  Best  Practices  Award  along  with  the  existing  format  for  better

presentation  of  nominees  initiatives  before  the  screening  committee  and  to  make

easy to understand the initiatives by the committee.

Sl.No. Nominee details initiatives BriefDescription Outcome/Achievement

I request to send two sets of hard copy along with soft copy in this regard.

The   nominations   may   also   be   sent  through   online   using   the   website
httDs://awards.tn.qov.in (Awards Portal for Government of Tamil  Nadu) on or before
22.07.2022._  _                                  _   _   _  _

Please accord "TOP PRIORITY" to this matter

Encl: As above
Sd/- xx xx xx,

Chief Secretary/
Director General of Training

`-,,-~-.:-i?{``f\:i.
for Director Gen`e`ral of Training

qriqppro,
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Training   -   Chief   Minister's    Best   Practices   Award   for   Officers   from   the   Tamil   Nadu
Government departments -detailecl guideline for selection procedure   -   Orders -issuec]
-`---.v------.-+-----------------------------------------------------------.-------------------------.--------.-----.~-.

.i..£±Sprlnel  ancl  Aqministrati\£e...F}efp{m.a_._.E±gJ!J}  Department

G,O.(Ms)  No.51 Dated:     16,4.2012
£]®fuch®OurfcorD6idr®2o43
dis¢hmIT 4

Bead:

1.     G.O.(Ms)No.166,       Personnel      and      Adm'i.n{strative      Be forms      (Trg.Ill)
Department, dated 28,12,2011.

2,     From  the  Director,  Anna  Institute  of  Managemem  and  Director General  oL
Training,  D.O.  Lr.No.CGG/'2/2012,  dated  2.2.2012.

*"*

0FIDEf]:

!n  the  Government  order  fir.st  read  above,  Government  have  sanctioriecl  a  schen-ie
of  Chief  Minisler's  Best  Practices  Award  to  the  Officers  frorTi  the  Tarn)I  Nadu  Government
departiments`,  with  an  annual  grant    of  Hs.14  lakhs`    This  Awarc]  is  given  in  recognit.ion  (t(
imprc`\/`en.ier.it  of  quality  system  ensuririg  g(iocJ  governance  and  sustaining  developmenl  by
Governmerlt  officers  and  it   shoiuid  be  cjis{ributed  to  them  by  the  Llon'ble  Chief  Minister  on
every inderjendence  Day Celebrations,

2)     ln    this    D.O.    letter    secoric!    read    above,    the        Director,    Anna    lnslitute    of
Management   and   Direct.or   General   ot   Training   has   sent   a   proposal   to   Government`
evolving   a  draft  detailed   guidelines  f c)r  selection   procedure  tor   this  Award   incluc]ing   (he
draft  formal  letter   to  Additional  Chief  Secretaries  to  Government  /  Principal  Secretaries  tt-.t
Government   and reques(ed for,.approval

3)    The  Government  after  care(ul  examination  .of  the  draf.t  proposal  of  the  Direcl()I
Anna   Institute   of   Management   and   Director   General   of  Training   have  decided   to   give
approval  to  the  draft  c}etailed  procedure  for  the  dis{ribLjlion  of  the  Best  Practices  Award  by
Hon'ble    Chief    Minister.        Accordingly.    the    Government    hereb.y    evolve    the    detailed

procedure   as   meiitionecl   in   the   Anfiexure   I   to   in   to   this   order  for   awarding   the   Best
Practices   Award   by   Hon:ble   Chief  Minister  on   every   Independence  day    The   [irst   Best
Practices      Award   tor   the   Government    Officers   cif   Tamil    Nadu    Government   w'ill    I)e

presented  by  Hoil`ble  Chief  Minister on  15!h  Atjgust  2012
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This  order  Issues  with  the  concurrence  ot  Fir\ance  department  v`c!e,   i`is  U  0
20082/'Pul);'2012,  Finance  (Pub)  Department,      dated  12.04.2012.

(BY OBDEB  0F THE  GOVERNOFi)
V.  IFtAI  ANBU

pRiNcipALSF~cnETARyTOGOvEi-iNMEN"r

TO
The  Director,  Anna Institute of  Manageiiient and
D.irector  Gel.`eral  ot Training,  Chenna`l ~ 28
The Accountant General,  Chennai ~ 9/18
Tlie Pay and  ,a`ccounts Officer(South),  Chennai  -35

QQpyjQ:
Principal  Secretary  111  to  Hon`ble  Chief  Minister   Chennai-9
PrivateSecretarytoPrincipalSecretarytoGc)vernment,FinanceDepartment,Chennai~9
Private Seci'etary to Chief Secretary`  Chenna.I-9.
Piivate   Secretary   to   Priricipal  Secrelary   to   Government,   Persc7nf`iel   and   AdmiQislmM
Re{ornis  (Training)  Department,  Chennai  -9.
Sel`ior  Personal  Assistaiit  to  Hon.ble  Mlnlster  (Comnlercial  Tax    and  Registratio"    Law
Courts and  Prisons),  Chennai-9.
Semor,PersonalAssistanttoHon'bleMinister(F`inance),Chennai-9
C`ffice  of the  Hon'ble  Chief Minister,  Chennai-9
The  Personnel  and  Adr"nistrative  F\etorms  (OP  W  ll/CC;Trg "  Department,  Chem&  ~
9
The  Finance  (Pijbllc/BG  I,11)  Department.  Chennai-9
SF,,,SC,

J./Forwarded  by Order,/,I''

/./uu-
SECT\ON  OFFICEBtr
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ANNEXUF}E   -i
[G.O.(Ms)  No.51,  Personnel  and Administrative Be forms  (Trg.lil)  Department. dated

16.4.2012]

A) _Receipt of proposal:            Operating  procedures

All  proposals  in  the  prescribed  nomination form  either frorTi  individual  /  Officer  or  as
a  group  or  organization  /  Institution  /  office  will  have  to  be  forwarded  to  the  concerned
Secretaries  to    Governmem  through  district  Collectors  (or)  Head  of  Departments.  as  the
case may be.

This  nomination  will  be  studied  by  the  respective  Secretaries  to  Government  and
will  have  to  be  forwarded   to  Director,  Anna   Institute  of  Management  before  trie  closing
clate`

Government  may  prescribe the  last date  in this  regard  to  forward the  applications  '
proposals   received   to   be   sent   to   Secretary,   Personnel   anc]   Administrative   Betoi'ms
(Training)   Department   from   the   Additional   Chief   Secretaries   ,;   Principal   Secre[aries   ,.i
Secretaries to the Government departments concerned.
8) Screening o_f the  nominati_a.qLS:

The screening  will  be done  by the  Screening  Committee constituted  L]y the (tj!lpwing
officers:

1.   Pnncipal  secretary to Government,   -Chalrman
Finance Department

2.  Principal  Secretary to  Government,
Personnel alid Admi.iiistrative
F}eforms  (Trajning)   Department          -Memljer  secretary

Members:

3.     Adc}it!c)nal     Chief     Secreta,ry     to     Government.     Plannlng     and     Developmeni`
Department or his nominee.

4      Secretary  {o  Government,  Special  Programme  lmplementation  Depar(menl  (.v
his  nominee

5     Director,  Anna  Institute ol  Management and  Director  General  cil Trailiin(j
6.   Secretary to  Government,  Public  Departmem oi  his  nominee
7     Thiru  D.  Ponnusamy,  Faculty  Member,  Good  Gc>vernance  CelL  Anna  lnstilu{e  oi

Management.

The  Screening  conimittee  will  formulate  Its  own  procedure  for  preliminary  sc"W„'
and  then  aL`ceptance  of nominations  receivecl.

The  nominations  will  `.jnc]ergo  preliminary  scrutiny  and  thc!se  shortlis{ed  alone.  v\Jill
be takeri  up for  presentation by the Officer /  Officers  concerned.    Screening cc)mmittee will
arrange  for   a  two   or  three  day   Seminar   at  Anna   Institute  of   Management   whei.e  the
individual  officers who  have  implemented  the  best  practices  award  will  present their cases
to   the   Screening   Committee.      The   Screening   Ccimmittee   w!ll   forward   lhe   accep{eil
nominations to the  Selection Committee
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All  the   nominations   screened  and   forwarded  to  the  Selection  Commlltee  wil(   bti

coiisideredbytheSelectionCommi.i\eeconstitutedbythefollowingofficers.
1    Ch\ef secretar\/ to  Government                                              -Chairman
?-Er::TC,'np,::r:t:::e:a:yotr°mg?¥%rn|:eg:tb:;:Srt°:::: and    .   Member secretary

Members.:

Additional   C,h\ef  Secretary  to   Government  Mun.icipal  Ac}m\nistrat`on  €].nri  Water
Supply Dept.
Principal  Secretary to Government,  Industries  Department
Priiicipal Secretary to Government,  F`evenue Department
PrincipalSecretal'y;'CommisslonerotF}evenueAdmmistration
Pr`ncipa\   Secretary   to   Governement.   Rural   Department   and   Panchayat   Pal
Department

8     Pi'incipa\  Secretary `o Government,  Hc)me Departmeiit
9     Princ.`pal  Secretary to Government,  Finance Department
10  Princ`pa\    Secietary    to   GoverniT\ent,    Personnel    and   Aclminis\rative    F\e{t-]f m>

Depailment
11. Secretary to Government, Agnculture   Department
12SecretarytoGovernnient,CommercialTaxesDepartmenl

TheSelectioncommltleewillformulateprocediJrestorfinalselectionotawarclees

The    Selection    Committee   wil\    select    the    awardees   and    Intimate   to   Prir\cipa`i
`f:3ecretary    to    Govcrnnienl`    Personnel    aild    Admir`istrative    F\etorms    Departmelil     The
PHiicipalSecielarytoGovelnmentPersonnelandAdmlnistrativeRetoriT`sDepartmer"w"l
take   furtlier   steps   for   the   award   to   be   distributed   by   Hon'ble   Ch`ef   Minlstei    t"   11"?
1nclepi-."Jenc,eDay

v. mAi  ANBu

PRINCIPAL  SECRETARY TO  GOVERNMENT

1rTruecopv.11

fl/'Lflwly
Section Off icer

tr
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ANNEXUFiE   -1!
[G.O.(Ms)  No.51,  Personnel  and Administrative  F}eforms  ITrg.Ill)  Department,  clated

16.4.2012]

Nomination  Form for the year 2012.

1 `  Category  under which the nomination  is  being  made  (  Please tick  (     )  only  one oplion;I
c>     Govt.  employees -lndjvidual
a    Govt.  employees -As a group
a     Organization / Institution / Office

2    Details  of the nominee   (s)  :

a)   Name of the nominee
b)   Department / Organization where the Initiative was impiemented
c)   Designation at the time of the  initiative
d)   Currently posted at /' working with
e)   CiJrrent designation
f)    Cijrrent complete postal address with  Pin Code
g)   Contact details  (Phone  &  Fax  Nos.  E-mail  lD.  Mobile  Phone  Nos.)

(Nole:  (a) to  (i)  to be repeated,  in  case of nominations as a group)

3.    Nominating  ind!vidual /  institution:

c?i)    Name  o(  the  off.icial  authori7.ed  to  noiiiinat(:`;
b)   Name  of  the  institution
L`)    Designat!on
cJ)   Complete postal  addrltss  wi{h  Pin  Cocj€I
e)   Conta{,`t  details  (Phone  &  Fax  Nos,  E-mall  ID,  Mt)bile  Phone  Nos  )

(Please  also  provide  the  details  of  Involvement of  lhe  nomi.nating  officer ;'  authority  vwth  the
ln,tiat,ve)

4   Please  furnlsh  the  details  about  the  initiative,  strictly  under  the       subheads  prescribed
below      (The  entire  description  and  nari.ation  should  not  exceed  ten  one-sic]e  A4  size

Pages)
•     lnltiative --its  background  reasons for project inittative and  the period ,' duration
•     Purpose  &  priorities  of the  initiative
•     Strategles   adopted   ,''   mode   of   ti-ansformatiori   with   details   of   role    of   varioijs

stakeholders
•     Outcomes  i.e.  impact ,J benefits  resulting  from  the  project,  for example

o     Improvement  in  deliverytime of services
f.`     Better beneficiaries feedback
•'`j     Improvement  in  measurable  indlcators
`'`->      Simpliljed  pioceclures

(:A  comparatjve  ,analys's  of   the   key   result   areas,   key   pert()rmance   inciicators   arid   {-)thei
socio-econorTiic  rmpact  parameters  or  any  other  quantifiable  pal.ameters  beiQr_e.j2PrfutL5j
the  implementation  of the initlative is a  MUST)



¢      Highlights  /features  ot the  Initiative,  tor  example:

a    Transparency and  pa!licipation of public
a     lnnovativeness of the initiative and  its  replicability
rJ     Increased efficiency of processes and effectiveness of oijtcomes
a     Display of le.adership /Team work by the nominee(s)
u     Sustainability of the initiative

5.      Has      the   outcome   oi'   impact   of   the   initiative   been   audited   or   evaluated   by   any
Hidependenl    agency    for    reality    check    of    the    realized    benefits    vis-a-vis    those
envisagecl?.

i,,     Yes
)NO

lf yes.  please atl`ach details of the report

6     Was  ,/  were  this  ir`iliativc;I  or  noillinee(s)  winner(s)  o{  any  other  Awarcl  instltuted  tiy  Arty
other   National  /.  International  ort|anizaticm  il'icluding  those  from  lnclia?     (lf  yes,`please

provide brief delails thereof.  in not.   more than  100 words)

7.   Signature   of   tlie   tiominating  authorized  officer:     (Secretary  to   Government  of  Tamil
Nadu)

Nar`I'ie  &  Address  :

Designatiori  v\iith  Seal

I)ate

V.  IBAI  ANBu
PBINCIPAL  SECBETAf]Y  TO  GOVEPNMENT

•! fT rue cC]PV / I •iT

n Officer
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ANNEXuBF.   -!i!

[=.;.a,{Ms)  No.51,  Per§onnei  and  Administrative  Fiefo.i.ms  FTi.g.lil)  Deigapr{ril€`nt,  c!ated
16`4,2012}

Guide!_ine§_fg_I_flFi|awardschem±

a) This award  ls open to the officers from State Government Departments of Tamil  Nadu

•      lmplementation of innovative schemes / projects
a      Bringing perceptible systemic   changes and building up organizational set  ijp
•      Making public delivery systems efficient:  effective anc! ethical
•      Extraordinary   performance   in   disaster   situations   like   floods,   earthquake.

major accidents, etc.
•     Setting   high   standards   of   quality   of   services   and   continues   sustainable

improvement;   showing   high   leadership   qualities   and   improving   employee
motivation,  morale etc.

b)    lmplementation  of  Scheme/Project  as  given  is  the  basic  responsibility  and  duty  ot the
official(s)  authority  (ies)  concerned.    So,  nominee(s)  nomination(s)  would  be  worthy  ot
consideration    under    the    Award    Scheme.        If    and    only    if    the    initiative(s)    and
accomplishment(s)  is /are truly  innovative,  extra-ordinary,  outstanding,  exemplary an-d  ./'
or exceptional.

c)  The  lnitiative  ,'  project  should  have  been  in  successful  implementation  for  at  le.ast   one
year, as on date of nomination.

d)   Nominati(.-jn  can  be  made in the following  categories:

o     Ciovl   employees -Individual
a    Govt.  employees-Asa group
c>     Organization  /  Institution  /  Office    of  any  wing  of  the  Tamilnadu  GoverniiienL  as

unit

e)   Where the  nomination  is in  respect of a  group of individuals,  names of all the nominees
should   be  explicitly  stated.  No  change     in  the  same  would  be    permitted  at  a  later
Stage.

f)  The  nomina(ion  irl  the  prescrlbed  form  should  be  sent  to  the  respective  Secretaries  to
Govcrnmerit  through  the  District  Collectors  /  Heads  of  Departments  /  Organizatit)ns

:fn::::nc:t::anr':;ion:a°Ynesrt|tnu'teen:fw#'abnea:::I:nn:t::938t#t#::'28.t2The'astda`eo(recell"

g)    Self  nominations,  nominations  that  are  not  of  servihg  employees  of  Government  ot
Ta.mil  Nadu  and  also  nominatlons  of  organizations  not  pertaining  to  public  servants  o{
Government of Tamil  Nadu would be rejected.

h)  Nominations  should  strictly  adhere  to  the  guidelines  of  the  Scheme  ancl  the  eligibillty
criteria be specifically complied with.

•;i,:
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"        Nomina{ng  authorities   shoijld   ensure  that   no  vigilance  case  /  enqu(ry  is  pendirig
against  t/ie  officer(s)  nomlnated      Overan  performance  of  the  c)fficer  ,'  officers  should
also be considered whi.le forwarding the nomination.

j)     Nomina[ions should  be submitted in the  Form  prescribed.

MNorTiinatjonsmadeshouldbeself-explanatory.Incase,anydc)cumentationinsijpport{tf
theinitiative,istobeattachedalongwiththenomination,thesameshouldbebriefand
re(evalit

0          Pnnted   booklets,   vldeo   films,   supplementary   materja!   on   CDs,   press   c!ippings,
photographs,   reference  letters,  photo  copies  of  certificates  /  recognitjons  etc.  shou(d
not  be  attached  with  the  nominatlon.    Only  references  to  them  need  be  mentionod
Thesewould bereviewed,  ifrequired`  ata laterdate.          `

to   Saniple nomjnalion form and guidelines are enclosed as     Annexure - I  and   H

n)  The  Secre{aries  to  Governmer"   may send  the  nomination  to the  Princlpal      Secretary
to  Government,   Personnel  and  Administrative   F]eforms   (Training)   Department  on  or
before the date to be prescHbed  by the Government in this regard`                            `

o)|e_rliatiriplogELmLHELAen~fQ£2Q|2_(Subjec"oapproval
by Government)

Last date for receip[ of nomination

Consolidaling  the data forms

Short~listing  by the Screening  Committee

Firial selection  by the Selection  committee

Awarc!  Funf,`tion

:   3oth  April  2012

..   Before 30'h  May 2012

:   Before  15'h June  2012

:    Before  15`h July  2012

.    Before  15th  Aug  2012

V.  IPIAI  ANBu
PRINCIPAL SECRETARY T0  GOVERNMENT

|rTruecoPv/I

A. /2-I
Section Officer

`-'L,--


